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Background 

Estimates based on analysis to date  

 

How many customers overpaid?  

 

On average per year 

 On average, 40,000 (1.8 per cent) optional insurance customers per year overpaid on 

their optional insurance. 

 

Over six years 

 Approximately 240,000 optional insurance customers over the last six years had an 

incorrect vehicle description in ICBC’s system which resulted in an overpayment on 

their optional insurance. 

 

Average cost per customer per year 

 The average refund per customer is approximately $21 per year. 

 

Total cost of refunds 

 ICBC anticipates the cost to refund customers who overpaid over the six years will be 

approximately $36 million plus an additional $3 million in interest, based on the B.C. 

Supreme Court interest schedule.  
 

 

How many customers underpaid?  

 

On average per year 

 On average, 58,000 (2.7 per cent) optional insurance customers each year underpaid 

on their optional insurance. 

 

Over six years 

 Approximately 350,000 of optional insurance customers over the last six years had an 

incorrect vehicle description in ICBC’s system which resulted in an underpayment on 

their optional insurance.  

 

Average cost per customer per year 

 The average underpayment per customer is approximately $34 per year. They will not 

be charged the difference for prior years.  

 

Total cost of underpayments 

 ICBC anticipates the cost of underpayments over the six years was approximately $71 

million.  

 

 

How many customers are not affected?  

 

 Approximately 95.5 per cent of customers (approximately 3 million) are not affected. 

o ICBC had more than three million optional insurance customers over the last six 

years. 

 

 The average annual premium for basic and optional is $1,100. 

-more- 
 
 



  Page 2 

    

Background 

 

 
151 West Esplanade | North Vancouver | British Columbia | V7M 3H9 | icbc.com 

 

SELECTING A VEHICLE DESCRIPTION 

The first time a customer visits an Autoplan broker to register and insure a new vehicle, the 

broker selects the vehicle’s description (make/model/type) from a dropdown menu. Based on 

this selection, the system groups vehicles together based on factors like body style, 

horsepower, costs of repairs and vehicle price.  

Each group of vehicles is then assigned a vehicle identification code (VIC) which helps to 

calculate a portion of what each customer pays for their optional insurance. The system is 

manual but requires detailed information which was sometimes difficult to identify. One 

vehicle model may have 10 to 15 different types of trim levels from very basic to a luxury or 

hybrid model.  It is sometimes difficult for brokers to select the correct vehicle make/model 

using the limited information available to them from the customer and vehicle manufacturer. 

Incorrectly selecting the vehicle make/model/type may lead to a vehicle being placed in the 

wrong group and the customer potentially being charged the wrong amount on their optional 

insurance. There is no impact to their basic insurance. Even while working with an aging 

system, the vast majority of customers have been paying the correct insurance premium. 

 

 

OPTIONAL INSURANCE PRODUCTS IMPACTED  

Your vehicle identification code (VIC) is used to help calculate your optional insurance 

premium on the following products: 

 Collision coverage 

 Comprehensive coverage 

 Specified perils 

 New Vehicle Replacement Plus (NVR+)  

 Replacement Cost Endorsement 

 Limited Depreciation Policy  

 

NEW INSURANCE SYSTEM 

Many of ICBC’s key systems are at the end of their life and the difficulties brokers have 

experienced with the current insurance system are a clear example of why they need to be 

upgraded. That’s why, over the last few years, ICBC has been investing in much-needed 

systems upgrades including a new insurance computer system, scheduled to be complete in 

2015. 
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