
 

 
Chair of the Board  

 
 

STRICTLY CONFIDENTIAL 
 

April 24, 2014 
 
 
Honourable Todd Stone 
Minister of Transportation and Infrastructure 
PO Box 9055, STN PROV GOVT 
Victoria, BC 
V8V 9E2 
 
 
Dear Minister Stone: 
 
 
On behalf of the Board of Directors (“Board”) of the Insurance Corporation of British Columbia 
(the “Corporation” or “ICBC”) I am writing  to advise the Minister about recent directions 
provided by the Board to Borden Ladner Gervais LLP (“BLG”) and Deloitte LLP (“Deloitte”) with 
respect to the review of certain work activities and practices of ICBC management in relation to 
the compilation and application of Vehicle Identification Coding (“VIC”) information in support of 
the Corporation’s optional insurance programs. 
 
We acknowledge the priority nature of this work and for the need for the Board to carefully 
coordinate work activities with BLG and Deloitte in order to ensure that all work is completed in 
a timely and efficient manner.  With these objectives in mind I confirm the following: 
 
1. Deloitte Audit Review:  Deloitte’s primary focus and attention is the review of the scope 

and quality of the VIC data being maintained by the Corporation and the completeness and 
accuracy of the computations supporting management’s proposed reimbursement plan for 
customers who have been overcharged for optional insurance in past years (the “Audit 
Review”). 

2. BLG Review:  BLG is primarily focussing on an ongoing and updated assessment of the 
Corporation’s liability risk exposure arising from the miscalculations of optional insurance 
pricing and a review of the governance and decision making processes that were followed 
by management in identifying, assessing and reporting on this risk exposure to the Board 
(the “BLG Reports”). 

3. Coordinated Work and Timetable:  As noted above there is some overlap and interplay in 
the work that Deloitte and BLG are performing and therefore there is a need for the two 
firms to work in a coordinated and somewhat collaborative fashion according to the 
instructions and directions of the Board.  This will ensure minimum duplication in work effort; 
a more timely completion of the work; and most likely higher quality reports. 
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It is important in these circumstances that both Deloitte and BLG are provided with consistent 
instructions and directions from the Corporation through the Board. 
 
From a timetable perspective we are pursuing all of this work with diligence and: 
 
(a) a final draft of the Audit Report is expected by mid-June; with periodic interim status reports 

being provided by Deloitte; and 

(b) final drafts of the BLG Reports are also expected to be delivered by mid-June. 

As noted, we will continue to diligently oversee the completion of the foregoing work in an 
expedient manner. 
 
Once the Board has received and considered the foregoing reports, the Board will look at 
preparing a single report that combines and summarizes the conclusions and recommendations 
from these reports. 
 
 
Yours truly, 
 

 
 
Jatinder S. Rai 
Interim Chair 
On behalf of 
The Board of Directors 
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