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Background 

Updated estimates based on analysis to date  

 
Overview 

ICBC has checked 24 million optional insurance transactions covering 2.2 million customers 

over the last six years (July 1, 2008 to June 30, 2014). This is as far back as our insurance 

system is able to accurately recalculate historical premiums for customers. 

 

On July 1, 2014, Brokers began updating vehicle descriptions for customers as they came in 

to renew. 

 

In total, we anticipate sending 441,000 letters to optional insurance customers who were 

financially impacted over the six years 

 309,000 customers overpaid 

 132,000 customers underpaid and still insure the vehicle 

 

A total of 370,000 customers underpaid over the six years, however the decision was made to 

only send letters to customers who still insure the financially impacted vehicle. Overall more 

customers have underpaid than overpaid as a result of an incorrect vehicle description.  
 

Anticipated total costs 

 $35 million in refunds to customers, plus an additional $2.7 million in interest 

 $53 million in underpayments waived for all customers who underpaid 

 

 

How many customers overpaid?  

On average per year 

 52,000 optional insurance customers per year had an incorrect vehicle description in 

ICBC’s system which resulted in an overpayment on their optional insurance 

 

Over six years 

 Approximately 309,000 optional insurance customers overpaid over the six years  

 

Average refund per customer per year 

 The average refund for a personal customer is approximately $18 per year 

 For comparison, the average annual premium for basic and optional is $1,102 

 

Total cost of refunds 

 ICBC anticipates the cost to refund all customers (personal and fleets) who overpaid 

over the six years will be approximately $35 million  

 Plus an additional $2.7 million in interest (based on the B.C. Supreme Court interest 

schedule) 
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How many customers underpaid and will receive a letter?  

On average per year 

 62,000 optional insurance customers per year had an incorrect vehicle description in 

ICBC’s system which resulted in an underpayment on their optional insurance  

o Only the 22,000 customers who underpaid and still insure a vehicle are being 

sent letters 

o We are waiving the underpayments for all customer who underpaid  

 

Over six years 

 370,000 optional insurance customers underpaid over the six years 

o Only the 132,000 customers who underpaid over the six years and still insure 

the vehicle are being sent letters 

 

Average cost per customer per year 

 The average underpayment for a personal customer is approximately $23 per year – 

we have waived this amount 

 

Total cost of underpayments 

 ICBC anticipates the cost of underpayments over the six years for all customers 

(personal and fleets) who underpaid will be approximately $53 million  

 

 

ICBC to contact some customers  

We will also be contacting some customers individually to get more information on their 

vehicle to ensure their vehicle description is correct. In these cases information ICBC has 

from the vehicle manufacturer is limited and more information may be required from the 

customer for confirmation of their vehicle type.  

For this group of vehicles, their vehicle identification number (VIN) matches to more than one 

vehicle description in ICBC’s insurance computer system. 

 For example: A customer owns a Nissan Xterra. When we input the VIN, it suggests 

the vehicle could be the X, S, SE or Off-Road model. Without more information from 

the customer, we are unable to determine which model the customer has and if the 

correct vehicle description has been assigned. Even if the exact match isn’t made, 

there may not be a financial impact.  
 

In the event any customers were financially impacted as a result of an incorrect vehicle 

description, we will continue to refund customers who overpaid and we will waive the balance 

for customers who have underpaid.  
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Project costs  

All costs are being paid from the optional side of ICBC’s business. ICBC included a provision in 

its 2013 financials to cover these costs.  

 

 Project costs are anticipated at $4.4 million  
$3 million Staffing costs  

ICBC tracks employee time and assigns it to projects, similar to the 
private sector. A dedicated team of more than 100 highly-skilled 
employees have been assigned to support this complex project. 

$1.2 million  Production of letters (postage, printing and materials) 

$160,000  Technology expenses  

 

Updating vehicle descriptions for customers 

On July 1, ICBC started moving to a new system for identifying vehicle descriptions. Over the 

next 12 to 15 months, customers will have their vehicle description updated at renewal by 

their broker.  

For all customers, their insurance remains valid; there is no need to visit an Autoplan broker 

prior to renewal. 

We’ve introduced new technology to brokers which automatically identifies a vehicle’s 

description using the vehicle identification number (VIN) provided by the vehicle’s 

manufacturer. Previously this process was done manually. The new technology aligns with 

industry standards. We have also updated our vehicle description database. 

 

Why we use vehicles descriptions 

The vehicle you drive is one factor we use to help calculate what you pay for your insurance. 

We take your vehicle and group it with similar vehicles based on factors like body style, 

horsepower, costs of repairs and vehicle price. Each group of similar vehicles is assigned a 

vehicle identification code (VIC) to help calculate the price of your insurance. 

Your vehicle identification code (VIC) is used to help calculate your price for the following: 

Optional products, including storage policies 

 Collision coverage 

 Comprehensive coverage 

 Specified perils 

 New vehicle replacement plus (NVR+) 

 Replacement cost endorsement 

 Limited depreciation policy 

Types of vehicles 

 Personal vehicles, like cars, minivans, SUVs and light trucks 

Motorcycles, motorhomes, trailers, heavy commercial vehicles and garage polices are not 

affected. 
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