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Chiropractic Flat Fee Program 

Q&A’s for Chiropractors 

Flat Fee Program Overview and Benefits 

Q: When does the Flat Fee Program take effect? 

A: The Flat Fee Program begins on July 1, 2015.  

 

Q: There used to be a Lump Sum Program for chiropractic services. Does the Lump 

Sum Program still exist?  

A: The Lump Sum Program will cease to exist effective June 30, 2015.   

 

Q: What happens to patients I’ve been treating under the Lump Sum Program after 

June 30, 2015?  

A: Any of your patients that began treatment under the Lump Sum Program will receive the 

balance of their treatments under the Lump Sum Program. Once the Flat Fee Program is 

implemented on July 1, 2015, your new patients will be given the offer to receive their 

chiropractic care under the Flat Fee Program.  

 

Q: How long is the term of the Flat Fee Program?  

A: ICBC is committed to reviewing the Flat Fee Program every three years to determine if any 

changes to the fees payable under the program are required. 

 

Q: Why did ICBC enter into Flat Fee Program discussions with the B.C. Chiropractic 

Association (BCCA)?  

A: We value our health care service providers’ expertise and feedback and we’re committed to 

working with you and the BCCA to ensure our chiropractic program is focused on helping 

your patients – our injured customers - recover as quickly as possible. The Flat Fee Program 

was developed after months of consultation with the BCCA and the new program provides 

benefits to participating customers, chiropractors and ICBC.  

 

Q:  How does the new Flat Fee Program benefit customers? 

A:  The Flat Fee Program ensures our injured customers continue to have easy access to 

consistent, quality chiropractic care. That is, customers who have been injured in a crash 

and have coverage through ICBC, will continue to be able to begin treatment immediately 

after they report their claim. Our recovery partners do not need to call us for approval 

before they begin providing treatment. Customers participating in the program also won’t 

have to pay out-of-pocket expenses.  

 

 The new program provides chiropractors greater autonomy to determine and discuss 

treatment plans with injured customers and help maximize their recovery. 

 

Q: How does the new Flat Fee Program benefit chiropractors? 

A: The new Flat Fee Program includes defined treatment windows to help chiropractors develop 

and deliver treatment plans that help our injured customers recover as quickly as possible. 

The treatment windows create administrative efficiencies for chiropractors and reduce 

clarification enquiries on treatment frequency and duration. 

 

The new program provides chiropractors greater autonomy, tools and streamlined and 

improved reporting requirements to better identify and manage customers with more 

complex injuries.  

  

http://partners.icbc.com/health-services/docs/chiro/chiro-flat-fee-program.pdf
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Chiropractic Flat Fee Program 

Q&A’s for Chiropractors 

Q: How does the new Flat Fee Program benefit ICBC? 

A: The new Flat Fee Program will provide our injured customers with more details about their 

treatment plans and help identify and support customers who have more complex injuries. 

We also anticipate administrative efficiencies with the new program and improved collection 

and analysis of treatment data.  

 

Q: Will there be any ICBC marketing and/or branding opportunities for chiropractors 

who participate in the new Flat Fee Program? 

A: ICBC is exploring branding opportunities for chiropractors who participate in the Flat Fee 

Program. We’ll share more information with participating chiropractors as it becomes 

available.  

 

Q: At present, participating chiropractors will have the option to email, fax or mail 

their Flat Fee Program reports to ICBC for payment. Are there other technological 

advancements planned? 

A: We’re exploring technological advancements for submitting chiropractic reports to ICBC for 

payment. These discussions are in the preliminary phase and no formal decisions have been 

made at this time. When any technological advancements are made, information will be 

shared with chiropractors participating in the Flat Fee Program as well as with the BCCA. 

 

Q: Why would ICBC pay chiropractors a flat fee payment, regardless of the number of 

treatments the customer needs? 

A: The flat fee payment is in line with the average chiropractic treatment cost per customer 

currently paid by ICBC, and includes two reports and a defined treatment window. The 

payment process is administratively efficient for chiropractors and ICBC, while at the same 

ensuring our mutual customers receive consistent, quality services as soon as possible 

following a crash to help them maximize their recovery.  

Flat Fee Program features  

Q: If I am providing chiropractic care to a patient under the Flat Fee Program, what 

do I have to do that is different from billing the fee for service method? 

A: In addition to providing your patients with treatments under a defined treatment window, 

the Flat Fee Program requires chiropractors to provide ICBC with an initial report and a 

discharge report. These reports include objective and subjective clinical information and 

evidence based reporting tools which will give chiropractors, customers and ICBC a good 

sense of the progress being made in the customer’s return to function. 

 

Q: Is there any incentive to submitting the Flat Fee Program’s initial report in a 

timely fashion? 

A: Yes, chiropractors will be paid a higher rate if the initial report is submitted within five (5) 

calendar days following our customer’s initial visit.  

 

 

 

 

 

http://partners.icbc.com/health-services/docs/chiro/chiro-report-flat-fee-program-CL470.pdf
http://partners.icbc.com/health-services/docs/chiro/chiro-report-flat-fee-program-CL470.pdf
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Chiropractic Flat Fee Program 

Q&A’s for Chiropractors 

Q: The Neck Disability Index and the Oswestry Disability Index are new requirements 

under the Flat Fee Program.  Do these indexes need to be completed in order to 

qualify for payment under the Flat Fee Program? 

A: Yes, the Neck Disability Index and the Oswestry Disability Index are key features of the Flat 

Fee Program and form part of a fully completed report.  

     If the patient’s complaint includes neck or low back pain, these scores must be completed in 

order to qualify for payment under the Program.  

 

If the patient’s complaint does not include neck or low back pain, the score(s) is not 

necessary and an “N/A” can be recorded in place of an index score. In these circumstances, 

you are required to include expanded rationale in the diagnosis line of your submission. 

 

Q. How are calendar days counted in order to receive incentive pay? 

A. The day of the initial visit/assessment is considered as day zero (0). Example: if you assess 

a customer on July 1st that is day #0, July 2nd is day #1 and July 6th would be day #5.  

 

Q: How is the Flat Fee Program structured? 

A: The Flat Fee Program has flat fee rates that follow the program’s initial reporting window of 

two (2) weeks, and a defined treatment window of up to 14 weeks from the initial visit. If 

additional treatments are required after 14 weeks of the initial visit, the chiropractor must 

submit a Request to Extend Treatment prior to the end of the 10th week of treatment and 

receive ICBC’s pre-approval before providing any treatments past 14 weeks. 

 

Q: The Request to Extend Treatment is a new form. Under what circumstances would 

a Request to Extend Treatment be submitted to ICBC? 

A: Extension requests are to be submitted in exceptional circumstances where the clinical 

evidence and your patient’s circumstances require treatment beyond the 14 week treatment 

window from the initial visit. Examples of when the request to extend treatment may be 

considered include clinical circumstances where your patient has a pre-existing condition, 

co-morbidities prolong your patient’s recovery, or your patient did not reach maximum 

chiropractic improvement within the 14 week treatment window.   

 

Q: Do Requests to Extend Treatment require the pre-approval of ICBC? 

A: Yes, chiropractors must have pre-approval from ICBC before providing any treatment past 

the 14 week treatment window. 

 

Q: The Flat Fee Program includes a fee schedule for x-rays. Can I use this fee 

schedule if I decide not to participate in the Flat Fee Program, or my ICBC patient 

does not wish to receive treatments under the Flat Fee Program? 

A: No. Only chiropractors who are participating in the Flat Fee Program can use the programs’ 

x-ray fee schedule if their patient is receiving treatment under the Flat Fee Program. 

 

 

 

 

 

 

 

 

http://partners.icbc.com/health-services/docs/chiro/chiro-extension-flat-fee-program-CL470A.pdf
http://partners.icbc.com/health-services/docs/chiro/chiro-extension-flat-fee-program-CL470A.pdf
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Chiropractic Flat Fee Program 

Q&A’s for Chiropractors 

Q. Are there any exceptions to a customer’s participation in the program? 

A. First, the program is voluntary for customers. The following exceptions may apply to 

customers wanting to participate in the program: 

 If a customer indicates that their claim may be WorkSafeBC related but wants to pursue 

their claim through ICBC, you will need to advise the customer to contact their ICBC 

adjuster. 

 The date of injury is more than eight weeks from the date of the customer’s first 

chiropractic visit. If ICBC is already covering other health services for the customer, 

then provide customer with services and care under the program. If ICBC is not already 

providing other health services, then you will need to contact the ICBC adjuster before 

providing services. 

 Customers receiving chiropractic care from multiple professionals. If the treatments 

begin within two weeks of the customer’s first visit and before their second visit to the 

same/initial chiropractor, then provide the customer with services and care under the 

program. If the customer is seeking treatment from a second chiropractic provider after 

their second visit to the initial provider or after two weeks have lapsed since the start of 

treatment, the second chiropractic provider will need to contact the ICBC adjuster before 

providing services. 

 

Q. Can I (as a chiropractor) bill under MSP for either continued care or maintenance 

once my patient has been treated under the Flat Fee Program? 

A. ICBC cannot provide funding for ongoing chiropractic treatments after your patient has 

been discharged from the Flat Fee Program (FFP).  

If a customer is discharged from the FFP but still requires additional care and support, we 

provide them with access to a team of health care professionals to help determine what 

additional care and support they need. Chiropractors can also refer their patients to ICBC’s 

disability management program if the recovery plan is not bringing about the desired 

results or if you feel that some additional health care services would help maximize your 

patient’s recovery. 

Participation in the Flat Fee Program  

Q: Do I (as a chiropractor) have to participate in the Flat Fee Program? 

A: Your participation in the Flat Fee Program is voluntary, but we encourage all BC chiropractic 

doctors to consider participating in the program. We believe the program improves services 

for our injured customers and helps maximize their recovery.  

 

Q: Once a chiropractor is in the Flat Fee Program, can they opt out? 

A: Yes, a chiropractor may choose to opt out of the Flat Fee Program at any time.  

 

Q: Do customers have to participate in the Flat Fee Program? 

A: Customer participation is voluntary. If an injured customer selects a chiropractor that is a 

participant in the Flat Fee Program, the customer will be given a choice in the method they 

receive treatments. There are two options for our injured customers: chiropractic care 

through a fee for service basis or through a flat fee paid directly to the chiropractor. When a 

customer attends their first appointment, their chiropractor will provide them with a 

Treatment Confirmation and Consent Form which describes these two options and allows 

the customer to make their choice. 

 

http://partners.icbc.com/health-services/docs/chiro/treatment-confirmation-and-consent-form.pdf
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Chiropractic Flat Fee Program 

Q&A’s for Chiropractors 

Q: If a customer doesn’t want to participate in the program, will ICBC still pay for 

their chiropractic treatment? 

A: Yes. We’re committed to being there for our customers and that means being there for 

them when they need us the most. Participation in the Flat Fee Program is voluntary for 

both chiropractors and their patients. If a chiropractor, or their patient, chooses not to 

participate in the Flat Fee Program, billing will continue under the fee for service method 

and ICBC will pay for necessary chiropractic treatments at the current rate.  

 

Q: How will customers know if a chiropractor is participating in the Flat Fee Program? 

A: Customers can visit our website to find chiropractors who are participating in our program. 

The adjuster will also be able to advise the customer if the chiropractor they have selected 

is a participant in the program.  

 

When a customer attends their first chiropractic appointment, the chiropractor will provide 

them with the necessary forms (Treatment Confirmation and Consent Form) that explains 

the program and provides the customers with the opportunity to participate in it. 

 

Q:  How does a chiropractor join the Flat Fee Program? I wasn’t a participant in the 

Lump Sum Program. 

A: If you’re a new participant and are interested in joining the Flat Fee Program you’ll need to 

complete and submit to ICBC an Individual Chiropractor Participation Agreement as well as 

a Chiropractic Provider Supplier Application. These documents are posted on our business 

partners’ webpage.   

 

Please note, you are not eligible to provide treatments to patients under the Flat Fee 

Program until ICBC receives a signed copy of the Individual Chiropractor Participation 

Agreement and you have obtained an ICBC supplier number.  

 

Q: How does a chiropractor join the Flat Fee Program? I was a participant in the 

Lump Sum Program. 

A: As a participating member of the existing Lump Sum Program you’ll be automatically 

enrolled as a participant of ICBC’s Flat Fee Program. You don’t need to complete anything, 

but we do encourage you to review the details of the new program. 

 

Q: I was a participating chiropractor in the Lump Sum Program. I don’t want to 

participate in the Flat Fee Program. Do I need to advise ICBC? 

A: As a participating member of the existing Lump Sum Program you should have received a 

letter from ICBC notifying you that are automatically enrolled as a participant of ICBC’s Flat 

Fee Program. If you wish to withdraw your participation, you need to notify ICBC Claims 

Services at chiropractic@icbc.com.   

http://partners.icbc.com/health-services/docs/chiro/treatment-confirmation-and-consent-form.pdf
http://partners.icbc.com/health-services/docs/chiro/participation-agreement.pdf
http://partners.icbc.com/health-services/docs/chiro/CL174N.pdf
http://www.partners.icbc.com/health-services/chiro.asp
http://www.partners.icbc.com/health-services/chiro.asp
http://partners.icbc.com/health-services/docs/chiro/chiro-flat-fee-program.pdf
mailto:chiropractic@icbc.com

