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What is Mitchell Estimate Advisor?  

Mitchell Estimate Advisor is a cloud-based application that scans and validates estimate damage 

line entries against a predefined set of conditional compliance rules based on ICBC’s policies and 

procedures.  
  

What are the compliance rule categories in Mitchell Estimate Advisor?   

Compliance rules are categorized as:  
  

• Warnings – policy and procedure reminders that may require you to make changes to the 

estimate  
  

• Failures – policy and procedural errors that must be corrected or overridden with 

applicable failure explanation, in order to upload the estimate to ICBC when the estimate 

is being committed  
  

What types of damage line entries may cause compliance rule failures?  

Damage line entries may cause rule failures for a variety of reasons:  
  

• My Templates repair lines designed to trigger a failure, such as Hit and Run, Requires 

Review, etc.  
  

• Repair lines explicitly excluded by current ICBC policy or procedure  
  

• Repair lines applicable to a specific vehicle group or type, such as Colour, Sand, and Buff, 

but may be applied on an exception basis  
  

• Repair lines that do not calculate within ICBC systems, or are not compatible with ICBC 

payment systems, resulting in payment errors  

  

Can you provide a list of all the ICBC Compliance Rules?  

Compliance rules will be periodically added, removed, and modified based on issues identified and 

estimating trends, which makes it difficult to publish a complete list of all rules.  

  

  

 

Examples of Estimate Advisor warning and failure rules 
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1. The most common warning compliance rule you will see is the OEM Parts Policy 

Validation Rule. This rule is triggered if aftermarket or recycled parts are added to an 

estimate on a vehicle less than 4 years old.   

 
Action: Review the messages for the job in Mitchell Connect to confirm whether the 

customer has a Replacement Cost (OEM) or New Vehicle Replacement (OEM) policy listed 

under Special Coverages.  

 
Example: 2020 Toyota Corolla with aftermarket bumper cover added  

 
  
 Estimate  

 
 

 

 

 

 

 
 

 

 
 
 
 
 
 

 

Estimate Advisor Results  
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2 . 

The most common compliance rule failure you will see is the Hit and Run Review or 

Requires Review rules. These rules are triggered based on the damage line entered by the 

Repair Facility to notify the ICBC Desk Reviewer that the estimate needs to be reviewed.   
  

Action: You will need to provide an applicable remark in the failure explanation field once 

the estimate has been committed. Once the failure explanation field is filled, you will be 

able to add your committed estimate in Mitchell Connect.  
  

Example: 2020 Toyota Corolla that needs a Hit and Run review by ICBC. 

 
 

 
 
 
3. Other compliance rule failures are Payment Error rules. These rules may be triggered by  
  

• Damage line entries from the Reference Sheet “Additional Costs and Materials” section 

which are not compatible with ICBC’s payment system, or  
• Damage line entries from the Reference Sheet “Additional Operations” section where the 

labour time is accidentally entered as a part price.  
  
Action: These failures must be corrected prior to uploading the estimates to ICBC.   
 

 

 Note: ICBC is unable to process payments to estimates with these rule   
failures, and as a result, payment may be delayed.   

 

  
Estimate Advisor Results   

  

  
  
  

  
Correct Estimate Entry  
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Note :   Additional Costs items should be added from the My Templates  
section.   

  
 

Example: 2020 Toyota Corolla with invalid additional costs damage lines  
  

 

 
 
 
 
 

  

  
Incorrect Estimate Entry   
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Estimate Advisor results  

 

  
 Example: 2020 Toyota Corolla with labour operation entered as dollar amount 
 
 

Correct Estimate Entry  

Incorrect Estimate Entry 
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Estimate Advisor results  
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Example: 2021 Corolla with Towing charges added 
 
  
 
 
 
  
 

  

   

 

   

Estimate Advisor Results  

Correct Estimate Entry  

Incorrect Estimate Entry 
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  Note: Tow charges may be a valid expense during the repair process; contact      

 your servicing Claims Office for authorization and invoice payment process. 
 

  

  
  
  
  

Estimate Advisor results 


